AGENDA
MAAP Steering Committee Meeting
December 12,2003 9:30 A.M.

L. Revised Project Plan - Dennis
A. October 24, 2003 Change Request
B. Delay and Transfer to OIT

I. Boats
2. Legislative Plates
3. Special Registration
IIL. Registration Renewal and Dealer Online -Pete
A. Dealer Online Postponed
B. Registration Renewal User Requirements Completed

C. Town Centric and MAAP Centric Approaches being Analyzed
D. Registration Renewal is Important for July, 2004
I1I. User Acceptance Test Plan - Glenn
IV.  Vendor/City Interface - Jim
A. Questions Compiled by Craig Dudley
B. Training on New MAAP Functions
V. Training Plan - Jim
VI.  Rollout Plan - Dennis
VII. Implementation Plan - Chuck
VIII.  Issues

A. Infrastructure Order - Dennis
B. Primedia Contract — Chuck
C. Others?

NEXT MEETING, January 20, 2004, 1:30 P. M.
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